
How to Attract New Nurses, Reduce 
Turnover, and Help Nurses Succeed! 

TRANSITION-TO-PRACTICE RESIDENCY PROGRAM FOR THE LTC NURSE



Introductions

Pathway and The Center for Aging Research 

and Education at the University of Wisconsin-

Madison School of Nursing 



Nursing Shortage 

AHCA - State Of The 

Nursing Home Sector 

Report

https://www.ahcancal.or

g/News-and-

Communications/Press-

Releases/Pages/AHCAN

CAL-Releases-State-Of-

The-Nursing-Home-

Sector-Report.aspx
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Cost of Turnover 

https://gerires.nursing.

wisc.edu/

https://gerires.nursing.wisc.edu/
https://gerires.nursing.wisc.edu/
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GeriRes Design 

Clinical 
Coach
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LPN/LVN

Residency 
Program 



Pilot Outcomes (RNs)

•Increased retention

•63 RN Residents enrolled (2017-2020) 

•31 did not complete, 14 still employed at org (45%)

•32 completed, 27 still employed at org (84%)

•Increased knowledge 

•Pre and Post tests

•Pre quiz average: 78%

•Post quiz average: 90%



Pilot Outcomes (RNs)

•Anecdotal evidence of some homes increasing recruitment of 

RNs by advertising Geri-Res

•Clinical Coaches who embraced experience found 

satisfaction.

•Nurse Resident Intent to Turnover

•Very low in completer group, mixed in non-completer group 

(where data exists)

•High feelings of management support, peer support and job 

task confidence.



Pilot Outcomes (RNs)
•Consider readiness

• Stable leadership

• Right Clinical Coaches, backup plan

• Coordinator empowerment

• DON commitment to involvement

•Offer protected, paid time to nurses to complete modules outside their normal shift 

duty to avoid distractions

•Communicate explicitly to Coaches and Nurse Residents how they will document their 

time to get paid for time completing modules, in coaching sessions.

•Three modules completed is a “danger zone” for dropoff

• Develop plan for when things go off track, because they will

•Start small, go big. Easier to pilot with a small group and address challenges.

•Plan to incorporate your procedures, resources, policies, case studies

•Start new nurses early in onboarding. Coaching relationship, touchpoints key.



Key Design Elements

Residency 

(RN/LPN/LVN)
Clinical Coach

Organization

Preparation



Organizational Readiness 



Clinical Coach 

•Provides autonomy and independence

•Resource

•Helps nurses grow 

•Works with the nurse

•Coaches

•Feedback

•Emphasizes the “positive” 



Clinical Coach



Modules

• Clinical Coach

• 7 Modules

• Orientation Guide

• Videos

• Handouts

• Reference Guides 



Modules

•12 Required Modules

•Handouts, Lesson Files

•Resources & Reference Guides 



Lets Take a Look 



Optional Modules

•6 Optional Modules

•Handouts, Lesson Files

•Resources & Reference Guides 



Benefits – Summary   

Elevate Reinforces

Recruitment Retention

Best Practice Standards



Access 

https://www.pathwaylearningnetwork.com/courses

https://www.pathwaylearningnetwork.com/courses


Questions 

Learn More about GeriRes

https://pathwayhealth.com/geri-res-

ltc-nurse-residency-program/

https://youtube.com/watch?v=N1uN7

WpR6jc&feature=shares

https://pathwayhealth.com/geri-res-ltc-nurse-residency-program/
https://pathwayhealth.com/geri-res-ltc-nurse-residency-program/
https://youtube.com/watch?v=N1uN7WpR6jc&feature=shares
https://youtube.com/watch?v=N1uN7WpR6jc&feature=shares


Thank You! 
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