August 2021
Civil Money Penalty (CMP) Reinvestment Application Template

Date of Application Submission to CMS: 3/29/23

Instructions

Please refer to the CMP Reinvestment Application Resource Guide when completing this application.
Applicants shall submit this CMP Reinvestment Application request to the applicable state agency (SA)
for initial review. SAs shall make an initial determination on the potential of the project to benefit
nursing home residents and protect or improve their quality of care or quality of life. Once the state
determines the application meets state requirements and CMS guidance, SAs will then forward the
application to the Centers for Medicare & Medicaid Services (CMS) Branches for review and approval.
After a determination by the SA and CMS Branch, the applicant will be notified of the funding
determination. Applicants may contact the applicable SA with questions regarding their CMP
Reinvestment Application.

Periodic reports may be required by each SA. Project outcomes, including the metrics provided in this
application, must be reported at the completion of the project period. In order to maintain compliance
with 42 CFR 488.433, at a minimum, SAs will make information about the use of CMP funds publicly
available, including the dollar amount, recipients, and results of the project.

Note: Applications that are an extension of an approved CMP reinvestment project to new nursing home
location(s) do not have to complete the entire application. A project is considered an "extension
project” if it is identical in project details to a project approved after April 1, 2018 (same applicant,
same project focus, but to a new nursing home population). For extension projects, applicants must
submit the approval letter for the approved CMP reinvestment project and complete the following
sections: Applicant Contact and Background Information (sections 1-2a, and 6); Funding (sections 7-9);
Project Title (section 10), Number of Nursing Homes (section 10b), Previous Unique Identifier(section 10c
- if applicable); Project Time Period (section 11); Partnering Entities (section 15 for non-nursing home
applicants and section 16 for all applicants, if appropriate), and Attestation (section 22). Additionally, the
applicant must submit results of thepreviously approved and completed project (if applicable), with
confirmation by the SA. The frequency that the applicant submits CMP project results for review by the
SA, is at the discretion of the SA and can be as early as 3 months on a 12-month project. Results must
show that an applicant met the project’s goals and objectives for an application extension to occur. An
applicant submitting an extension project must include a letter or email from the original state
agency(ies) of the previously approved, CMP-funded project. In the letter or email, the SA needs to state
whether the previous applicant met project goals and objectives, and whether the SA recommends
expanding this applicant’s project to other nursing homes.

Project and Applicant Requirements

Projects cannot:

e Exceed three years;

e Include items or services that are not related to improving the quality of life and care of nursing
home residents or to protecting such residents. For example, projects where the need or demand for
services provided by the project does not exist, and projects where nursing home residents are not
the target beneficiaries or the nursing home setting is not the focus of the project;

e Include research as a focus as the benefit to nursing home residents is unknown or concentrated on
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the research entity, or a large portion of the budget does not directly benefit nursing home
residents;

Include funding for capital improvements to a nursing home (e.g., replacing a boiler, redesign of a
nursing home, landscaping, parking lot or sidewalk construction);

Include funding for nursing home services or supplies that are already the responsibility of the
nursing home (e.g., staff, staff travel and lodging expenses, required staff training, required medical
equipment, food);

Include funding for survey and certification operations or state expenses;

Include funding for refreshments;

Include funding for incentives (e.g., for attending training or completing a survey—this includes items
such as payments or gift cards);

Include unclear or excessive expenses (e.g., budget items that are not clearly detailed or itemized,
unreasonably high project staff salaries or travel expenses, excessive staff to implement a project,
unreasonable marketing of projects, high indirect costs, or a large portion of the budget set aside for
evaluation);

Include supplementary or duplicative federal or state funding (e.g., personnel performing the same
duties as Ombudsman, nurse aide training programs); and

Be resubmitted after CMS disapproval/denial.

Applicants must:

Be qualified and capable of carrying out the intended project(s) or use(s);

Not have a conflict of interest relationship with the entity(ies) who will benefit from the
intended project(s) or use(s); and

Not be paid by a state or federal source to perform the same function as the project(s) or use(s)
(e.g., CMP funds may not be used to enlarge or enhance an existing appropriation or statutory
purpose that is substantially the same as the intended project(s) or use(s)




Applicant Contact and Background Information

1. Applicant Contact Information
Provide the contact information for the CMP project applicant (individual) who completed the
application. If the primary point of contact (POC) is different than the POC who completed the
application, please provide the primary POC’s name and contact information. The primary POC is

defined as the person responsible for project implementation.

Applicant Contact Information

Primary Point of Contact (if different)

Name:
Pete Van Runkle

Name:
Erin Hart

Phone:

614-361-5169

Phone:

614-420-0291

Email:

\Westerville OH 43081

Email:
pvanrunkle@ohca.org ehart@Ohca.org
Address: Address:
9200 Worthington Rd. 00 Worthington Rd.
Ste 110 Ste 110

Westerville OH 43081

2. Applicant Organization Information

Provide the contact information for the organization requesting CMP funds. The organization or
nursing home which requests CMP funding is accountable and responsible for all CMP funds granted. If
a change in ownership occurs after CMP funds are granted or during the course of the project, the
primary POC should notify the SA. Notice regarding the change in ownership and its impact on the
CMP Reinvestment Application award should be sent to the SA.

Organization Contact Information

"** OHCA Educational Foundation

e 614.436.4154

™ shlair@ohca.org

Address: 9200 Worthington Rd. Ste 110
Westerville, OH 43081

National Provider Identifier:

n/A




2a. Is the organization a nursing home? Select

Nursing Home-Specific Questions
Is any outstanding civil money penalty (CMP
y 8 y penalty (CMP) Yes O No @ N/A O

due?
Is the nursing home in bankruptcy or
receivership? ves O No O N/A @

3. Organization History
Provide the background and history of the applicant organization, including details such as the organization’s
mission statement and number of years in service.

EFOHCA was established in 1989 with a mission to grow the post-acute and long-term
care workforce through scholarship giving and Education. Since our inception, we have
helped more than 1,200 long term care professionals advance their skills with more than
$2.7M in scholarships and provide hundreds of educational opportunities annually to
providers of post-acute and long-term care.

4. Organization Capabilities
Provide information about the organization’s capabilities, including products and services relevant to the
proposed CMP project.

EFOHCA is the premier educational supplier for nursing facilities in Ohio. We have over
600 SNFs in memberships, as well as non-member educational contacts. Our
organization provides education for the BELTSS for Nursing Home Administrators in the
state of Ohio. OHCA hosts hundreds of live and virtual education sessions a year for our
long term care providers. Additionally, OHCA served as a primary hub for the ECHO
Nursing Training Program, hosting training and managing grant funds for over 400
nursing facilities during COVID-19. Our staff will partner with Pinnacle Quality Insight to
offer RETAIN, a retention software utilzed in the state of Utah in a similar CMP Grant
application. Our staff includes a financial accountant, educational coordinator,
administrative operations staff and workforce strategy director who has experience
running similar grant programs.

5. Organization Website
Provide the website address for the organization requesting CMP funds, if available.

efohca.org




6. Other Funding Sources
Have other funding sources been applied for and/or granted for this proposal or project? NO |EI

If yes, please explain and identify the funding sources and amount in the space below.




Funding

7. Total CMP Fund Requested Amount
Provide the amount requested for the entire project. For example, if it is a three-year project and requires
$25,000 per year, then enter $25,000 as the annual project cost and $75,000 as the total project cost. If
requesting $25,000 for a one-year project, then enter $25,000 as both the annual and total cost. Include
the total amount of non-CMP funds received for the project, as described above in “Other Funding
Sources.”

Annual Amount Requested: $ 651,105.60

Total Amount Requested: $ 1,295,961.20
Total non-CMP funds received (or anticipated) for this project: $ 0.00

8. Detailed Line Item Budget
Applicants must provide a detailed line item budget (using the CMP Reinvestment Budget Template or
similar spreadsheet) outlining specific cost requirements within each of the following budget categories:
e Personnel: an employee of the organization whose work is tied to the proposed project;
e Travel: provide mileage, lodging and per diem as applicable;
e Equipment purchases and rentals: materials central to the roll out of the project;

e Contractual: the cost of project activities to be undertaken by a third-party
contractor. Each contractor should be budgeted separately;

e Other direct costs: expenses not covered in any of the previous costs;

e Total indirect costs: overhead costs allocable to the project such as a negotiated rate
with an university; and

e Cost-sharing: total non-CMP funds received or anticipated for this project.

Is the CMP Reinvestment Budget Template or similar spreadsheet outlining specific cost requirements
within each summary budget category attached? Yes =]




9. Budget Narrative
Use the space below to justify indirect costs and cost-sharing amounts included in the CMP Reinvestment
Budget Template or similar spreadsheet. Explain the costs calculation and methodology.

EFOHCA will utilize the funds to reimburse for the monthly software fee of RETAIN, at
$200 per month per facility, as well as the one time implementation fee of $25 per facility.
The duration of the project will be 2 years, or 24 months. This payment will be made
directly to Pinnacle Quality Insight for the management of data, tracking and software.
Facilities must attend and complete the onboarding training to be eligible for the monthly
subscription service and demonstrate compliance with reporting and follow up of the
program.

OHCA will receive 7% of the funds in order to communicate and manage the CMP Grant
award including facility communication and coordination, reporting requirements, project
evaluation and communication with Pinnacle Quality Insight.

Also included in the reimbursement, OHCA will provide consultation and guidance to
Pinnacle Quality Insight on the targeted training for leadership and STNA services
identified in the new hire survey processes. The STNA training provided is not a part of
the required CMS STNA training for certification, but rather specific targeted re-education
on topics identified by newly hired staff and will be reflective of Ohio state and federal
regulatory requirements. Educational offerings will also include resident quality of life
enhancement, leadership and managerial skills.

There are no indirect/overhead costs associated with this project.




Project Details

10. Project Title: OHCA Workforce Retention Program

10a.

Is this project an extension of a CMP reinvestment project
approved after April 1, 2018 to a new nursing home Yes O No @
location?

If yes, have the results of the previously approved project
Yes O No @
been reported to the state agency?

Note: If yes to both questions, applicant must submit the results of the project as an attachment to this
application.

10b. Number of Nursing Homes:
Please enter the number of nursing homes that will be supported by this application.
Number of Nursing Homes: 250

10c. Previous Unique Identifier:
Please provide the unique identifier (UID) of the original CMP project and the dates of execution (Arbitrary
UID for reference: TX-0121-AAA-111).
UlID:
Dates:

11. Project Time Period
Number of Years: 2
Specific Dates Proposed for the Project: Qctober 1, 2023- September 30, 2025

12. Project Category
Please indicate one category this project should be considered (please see the CMP Reinvestment
Application Resource Guide for more information):

[]consumer Information

[]Resident or Family Council

|:|Direct Improvements to Quality of Care

|:|Culture Change/Direct Improvements to Quality of Life
DTraining

|:|Other, please specify:




Summary of Project and Benefits to Residents

13. Summary of the Project and its Purpose
Describe (a) the problem or gap this project is aiming to address, (b) project goals and/or objectives, and
(c) the plan to implement the project, including implementation timeline.

a. The purpose of this project is to help skilled nursing facilities retain their staff. Staffing
shortages are the number one concern for skilled nursing providers in Ohio. Staffing has a
direct effect on the residents' overall quality of care. In Ohio, SNF providers have lost
about 14% of their workforce since Dcember 2019 due to the COVID-19 pandemic.

b. This project is designed to reduce turnover by keeping in close contact with new hires
during their first 100 days and learning about and resolving issues before they become
discouraged and quit. Skilled nursing facilities lose 40% of their staff during the first 100
days of employment. This project will help decrease the number of staff lost, reduce costs
associated with replacement and support facility leadership with targeted Ohio Regulatory
based training and education for staff job functions.

c. Plan to implement - Pending approval of the Grant, we will require a 2-3 month
implementation period to register and educate facilities on the program. Estimating
approval timeframe for project start date of October 1, 2023. The program will be
concluded 2 years following the implementation, on September 30, 2025.

14. Benefit to Nursing Home Residents
Describe how this project will directly benefit nursing home residents. CMP funds shall only be used
for activities that benefit nursing home residents and that protect or improve their quality of care
or quality of life.

Increasing retention will result in more consistent staff who have a larger amount of
resources and training to provide higher quality care to our residents. As long as 10 years
ago, the 2013 Nursing Home Quality Commission emphasized a recurring issue relating to
too few staff, compounding retention issues year over year. As previously mentioned, this
long standing issue was compounded by COVID-19. The Pinnacle RETAIN program has
demonstrated a reduction in turnover by nearly 20% from 2019 to 2021. By retaining staff
and providing them additional education, it will enable experienced facility staff who are
tasked with training new hires to spend more time with residents and increase the overall
quality of care.




Partnering Entities

15. Nursing Home and Community Involvement
Describe how the nursing home community (including resident and/or family councils and direct
care staff) will be involved in the development and implementation of the project.

If the organization applying is not a nursing home, include letters of support in the
application submission to demonstrate nursing home support and buy-in for the
proposed project.

This Civil Money Penalties Grant is endorsed by the OHCA Workforce Committee, which
consists of over 40 nursing facility staff members. OHCA represents over 600 skilled
nursing facilities in the state of Ohio, and has done so for over 70 years.

Additionally, nursing facility staff will provide satisfaction surveys on delivered trainings
from the program.

16. Other Partnering Entities
If applicable, list any other entity(ies) (e.g., individuals, organizations, associations, facilities) that will
be partnering with the applicant on this project, how much funding the entity will be receiving (if
any), and the specific deliverables for which the entity is responsible.

Pinnacle Quality Insight will be our partner for this project. They provide the data analytics and make the staff
contacts and surveys to determine staff satisfaction or issues that need administration attention. Pinnacle
Quality Insight will be receiving 95% of the funding for this project. The Ohio Health Care Association will be
receiving 5% of the funding as an administrative fee for organizing the facilities and working with them on an
ongoing basis to ensure continued investment in the project. OHCA will also provide support to Pinnacle on
the educational platform offerings to ensure all program content is specific to the current needs and complies
with Ohio specific rules and statutes.

Pinnacle Quality Insight will be responsible for gathering the data and reporting back to each facility so they
can intervene with the issues that arise as well as provide reporting to EFOHCA for the purpose of tracking
the success of this initiative.
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Deliverables, Risks, Performance Evaluation, Sustainability

17. Project Deliverables
List any physical items that will be deliverables as a result of funding this project
(e.g., electronics, training materials, curricula).

Skilled nursing centers will be provided with initial onboarding-training and ongoing
training and support for use of the software. Participating facilities will have access to the
web-based software 24/7. This software provides new hire and engagement surveys. It
also helps facilities improve their relationships and communication levels with employees.
Facility management will have access to real-time metrics that actively impact employee
engagement. They will also receive additional educational offerings that are role-specific
for newly hired employees.

18. Performance Monitoring and Evaluation
Describe how the project’s performance will be monitored or evaluated, including specific outcome
metrics, and the intended outcomes. These metrics shall be submitted upon completion of the
project or as frequently as required by the SA.

Participating facilities will be able to track their own turnover rates throughout the project.
They can filter these metrics by department, age, and work milestone. Pinnacle Quality
Insight, the author of the software, will provide metrics showing the overall impact on
turnover for the state or territorial agency. The goal of the project is to reduce overall
turnover by 20% over the 2 year period of the grant.

Additionally, facility staff will have the ability to tie training outcomes to quality based
issues. For example, tracking employees who have attended training on medication
administration and impact on medication error rates. With these enhanced analytics now
available from Pinnacle, we hope to see a reduction in preventable errors and training
related quality of care issues.
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19. Duplication of Effort
Describe how the project does not duplicate existing requirements for the nursing home or
other federal or state services.

The Pinnacle RETAIN program does not provide any statutory reporting required by the
Ohio Department of Health or the Centers for Medicare and Medicaid Services. Training
provided to newly hired employees is meant to refresh and supplement the training
required to become a licensed provider, and will not be used as a substitute for required
training.

20. Risks

Describe potential risks or barriers associated with implementing this project and the plan to
address these concerns.

The primary barrier with this project is ensuring that the administrative staff at each facility
is properly trained and educated on how to use the software, and that they are properly
utilizing the software.

Pinnacle Quality Insight will provide continual data on how engaged each facility is with the
software which OHCA will assist with provider compliance and outreach. Additionally, the
program includes ongoing education, training and support on the use of the platform.

21. Sustainability
Describe how the project or outcomes will be sustained after CMP funding concludes.

According to the most recent state CMP grant implementation results in New Hampshire,
Retain has demonstrated return on investment outcomes for the provider. Retention
improved overall by 281 staff members. Estimated training costs for each employee in that
staff are $4,000, saving each facility, on average, $27,000. This reduction in workforce
expense outweighs the cost of the program. Additionally, many of the providers in Utah
have continued to utilize the program following the end of the demonstration due to the
positive impact it has had on staffing retention.

Many providers cite initial start up costs and time investments as reasons for not investing
in current workforce solutions. This grant would enable providers to become established
on a developed program and eliminate barriers to continuing retention efforts long term.
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Attestation

22. Attestation Statement
CMP funds have been provided for the express purpose of enhancing quality of care and quality of
life in nursing homes certified to participate in Title 18 and Title 19 of the Social Security Act. By
sighing below,you are confirming that everything stated in this application is truthful and you are
aware and in compliance with the CMP project and applicant requirements.

Name of the Applicant (print): Pete Van Runkle

Signature of the Applicant:

Keter Van Luwnfle

Date of Signature: 3/29/23
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OHCA will receive 7% of the funds in order to communicate and manage the CMP Grant award including facility communication and coordination, reporting requirements, project evaluation and communication with Pinnacle Quality Insight.
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	c the plan to implement the project including implementation timeline: a. The purpose of this project is to help skilled nursing facilities retain their staff. Staffing shortages are the number one concern for skilled nursing providers in Ohio. Staffing has a direct effect on the residents' overall quality of care.  In Ohio, SNF providers have lost about 14% of their workforce since Dcember 2019 due to the COVID-19 pandemic.  



b. This project is designed to reduce turnover by keeping in close contact with new hires during their first 100 days and learning about and resolving issues before they become discouraged and quit. Skilled nursing facilities lose 40% of their staff during the first 100 days of employment. This project will help decrease the number of staff lost, reduce costs associated with replacement and support facility leadership with targeted Ohio Regulatory based training and education for staff job functions.  



c. Plan to implement - Pending approval of the Grant, we will require a 2-3 month implementation period to register and educate facilities on the program.  Estimating approval timeframe for project start date of October 1, 2023.  The program will be concluded 2 years following the implementation, on September 30, 2025.  
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	Describe how the project or outcomes will be sustained after CMP funding concludes: According to the most recent state CMP grant implementation results in New Hampshire, Retain has demonstrated return on investment outcomes for the provider.  Retention improved overall by 281 staff members.  Estimated training costs for each employee in that staff are $4,000, saving each facility, on average, $27,000.  This reduction in workforce expense outweighs the cost of the program.  Additionally, many of the providers in Utah have continued to utilize the program following the end of the demonstration due to the positive impact it has had on staffing retention.   



Many providers cite initial start up costs and time investments as reasons for not investing in current workforce solutions.  This grant would enable providers to become established on a developed program and eliminate barriers to continuing retention efforts long term. 
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