
Competency-Based Training 
Virtual Workshop

This guide is designed to answer questions you may have leading 
up to the Proactive Competency Training. If you need assistance or 
have any questions, please contact Kayla McKenzie at 
Proactive Medical Review via phone at 812-471-7777 or via email 
at kayla@proactivemedicalreview.com.

8:00am - 9:15am

• Nursing Facility                 
Competency Certification 
Program participant require-
ments and expectations

• Significance of competency 
training

• Differentiating skills              
assessment versus               
competency assessment

• Regulatory requirements

Day 1 - June 28

• Staff Competency
 » Review of regulatory           
requirements & interpre-
tive guidance related to 
staff competency

 » Review of citation ex-
amples related to staff 
competency

 » Determining competency 
needs

930am - 11:00am
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• Competency-Based Train-

ing Program
 » Competency assessment 
model

 » Discussion of expectable 
methods to assess staff 
competency

 » Overcoming barriers

12:00pm - 1:15pm

• Competency-Based Train-
ing Program

 » Orientation program
 » Nursing Assistant       
training

 » Ongoing in-service         
education

 » Coordination of               
educational resources

1:30pm - 2:30pm
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8:00am - 9:30am

• Staff Development
 » Role of the educator
 » Learning styles

• Staff Development
 » Principles of adult           
education

 » Developing competen-
cy-based training program

Day 2 - June 29

• Staff Development
 » Developing competen-
cy-based training program

 » Teaching methods
 » Evaluating effectiveness of 
training programs

• Training planning
• 90-day practice implementa-

tion period expectations
• Program evaluation

9:45am - 11:30am
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