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Supporting Facilities through Collaboration



R3AP Program 

• Regional experts help identify and 
diagnose issues with care delivery and 
provide support to resolve

• 24/7 availability via:

• Phone: 1-855-R3AP-ODA

• Email: R3APRequest@age.ohio.gov



R3AP Program 

• Assistance includes:

• COVID-19 vaccinations

• COVID-19 testing and 
cohorting

• Infection prevention and 
control education

• Personal Protective Equipment 

• Therapeutics

• Crisis staffing support

• CDC crisis staffing guidance

https://www.cdc.gov/coronavirus/2019-ncov/hcp/mitigating-staff-shortages.html


Crisis Staffing Strike Teams 

• Provide relief to those facilities impacted by staffing shortages due 
to the COVID-19 pandemic

• Facility has followed the DODD Residential Crisis Support Process

Looking 
within the 

Organization

Local 
Supports

DODD 
Provider 

Support Team



Crisis Staffing Strike Teams 

• RNs, LPNs, STNAs/DSPs, and other staff

• Submit request two ways:
(Preferred Method)

• Online: COVID-19 Care Center Portal

• Phone: 1-855-R3AP-ODA

https://covidcare.age.ohio.gov/


Validate Profile

https://covidcare.age.ohio.gov



• Pre-submission 
considerations include:

• Ohio Nursing Resource

• Corporate Assistance

• CDC Crisis Staffing 
Guidance Implemented

• County Board Provider 
Support Liaisons



• Crisis staffing request details to 
include:

• Outbreak status

• Concerns with meeting needs

• Designated COVID-19 unit

• Define crisis staffing need

• 24/7 - Facility points of contact



Crisis Staffing Strike Teams



Regulatory Requirements

• Covered by state-contracted 
staffing agency

• Covered by a DODD blanket rule 
waiver

• Required to be completed by the 
facility

• Facility Responsibilities:

• Medicaid suspension and 
exclusion list

• Nursing direction statement

• Individual health and safety 
overview



Regulatory Requirements

Orientation Training

• https://www.oadsp.org/dsp-
abbreviated-training/

• Ensure completion prior to initiating 
services

https://www.oadsp.org/dsp-abbreviated-training/


Regulatory Requirements

Statement of Direction

• Required when the facility 
requests an LPN



Regulatory Requirements

Individual Health & Safety Overview

• Provided, reviewed, and signed by 
strike team member(s) prior to 
initiating services

• Must be completed for each person 
in the facility or specific living unit





Next Steps

• Review materials sent on March 25th

• Receive COVID-19 Care Center portal credentials

• Immediately log in to ensure system access and validate 
facility profile

• Begin submitting a crisis staffing request (if needed) on 
Monday, April 4th



Resources

• For questions around the DODD requirements and expectations, 
contact: Ann.Weisent@dodd.ohio.gov

• For questions regarding R3AP services, including crisis staffing strike 
teams, contact: R3APRequest@age.ohio.gov or 1-855-R3AP-ODA

• For program resources:

• Regional Residential Crisis Support Plan | Department of 
Developmental Disabilities (ohio.gov)

mailto:Ann.Weisent@dodd.ohio.gov
mailto:R3APrequest@age.ohio.gov
https://dodd.ohio.gov/about-us/resources/Regional%20Residential%20Crisis%20Support%20Plan



